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Introduction & preamble

This report presents a brief analysis of the cost performance of 14 energy trusts over the last 7 years based on financial data provided by those trusts. In considering the analysis, the following points must be considered…..
· The data analysed includes only 14 trusts (including some null entries), so it is not possible to say that any trust that has the lowest costs on the attached charts is the best performer of all the NZ trusts, only that it is the best performer of those who submitted data.
· In comparing costs it must be recognised that each trust has a different operating philosophy, and therefore incurs different levels of costs. In particular trusts that have had a partial stake in their associated power company have generally incurred substantially higher consultancy costs but as a consequence may have also substantially increased their wealth.
· Some costs may be driven by external factors over which individual trusts have no control eg. one trust has had to defend uninvited legal action. 
· At the specific request of several respondents, the data is presented in an anonymous form, with only the recipient of each report being specifically identified.
· Precise cost categories were not always obvious from the data provided by respondents eg. some trusts have not separated out legal costs from other consultancy costs. In such cases, the stated figure has been included in the broadest applicable cost category.
This report is provided by Utility Consultants Ltd on a complimentary basis. Any additional comment or analysis will be at the recipients’ cost.

Comments on performance

Total costs per beneficiary
Total costs for most of the respondents lie within the $5 to $10 per beneficiary range, with a gradual increase over the time period examined.
Secretarial costs per beneficiary

There are a broad range of costs across all respondents. Two issues make further analysis of this cost category difficult…..

· Provision of secretarial services by the associated energy company that are not recorded in the trusts’ accounts (at least in an obvious manner) is thought to be a significant factor behind the low costs from some respondents.
· Some trusts employ staff to perform tasks other than “secretarial” work, and it is not clear from the data submitted by these respondents what fraction of the overall staff costs are directly comparable to the work done where an external secretary has been engaged.
Distribution costs per beneficiary

This data is necessarily sparse due to the small number of distributions performed to date. Where distributions have been made to community organisations (as opposed to connected customers) by virtue of the definition of the income beneficiaries, a zero entry has been made to avoid distorting the scale of the charts.

It is anticipated that distribution costs (to connected customers) may decline as more energy companies consider distribution to connected customers via rebates on electricity accounts. 
Election costs per beneficiary

These costs are cyclic, reflecting the differing election cycles of each trust. It is possible that cost variations between trusts may be due to the different number of trustees required by each trust deed, and the number of candidates seeking election.
Legal costs per beneficiary

These costs are very low, typically less than $1 per beneficiary per year except for the 3 specific instances shown. One of these instances was where a trust defended uninvited legal action. 
Consultancy costs per beneficiary

These costs are very low, again typically less than $1 per beneficiary per year except for the three respondents that had partial stakes in the associated energy company. These three trusts have judiciously used consultants to increase their wealth.
Trustee fees per beneficiary

There is a significant range of trustee fees per beneficiary. The expected pattern might well be increased overall fees for larger trusts but spread over a much greater number of beneficiaries, leading to a lower per beneficiary fee. This is quite clearly not the case from the data submitted by respondents.

Analysis of the raw data reveals significant variations between trusts in the total fees paid to trustees each year (certainly not in proportion to the trusts’ income, assets or number of beneficiaries). In the absence of any data on the trustees’ workloads and in the interests of preserving anonymity where requested it is impossible to further refine this analysis.
Charts of performance

The following 3D charts show the cost performance of each trust on a per beneficiary basis.
It is important to note that the vertical scale (the $) differs between charts in order to show variations between trusts and over time.
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